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Dura- Month

Activities (as indicated in the LFM) tion
(weeks) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 3

Creating comparative analysis of cooperation modalities of AV production in ) a-q
DEV. | wp1/1.1 [PC and EU o X Finished
DEV WP1/1.2 |Defining planes for production 6 X X[ x[x|x]|x X x| x| x|x
DEV WP1/1.3 [Defining cooperation strategies 3 X x| x| x|x X X x[x|x]|x
DEV WP1/1.4 |Announcing Open calls for students projects 8 X [ x| x x| x| x| x]|x X X | x
DEV WP1/1.5 [Defining production schedules, teams and supervisors 6 X X[ x| x X X x[x|x]|x
DEV WP2/2.1 |Preproducing students projects 20 x| x| x| x]|x x| x| x x| xIx|x|x|x|x|x x| x| x
DEV WP2/2.2 [Purchasing equipment 5 x| x| x| x| x[x]|x|x[x x[x|x|x[x]|x
DEV WP2/2.3 |Producing students projects which involves students mobility 36 X[ x[x]|x x| x| x| x[x]x x| x| x X | x
DEV WP2/2.4 [Postproducing studenst projects which involves students mobility 40 X[ x| x]x x| x| x| x]x X[x|x|x]|x
DEV WP3/3.1 |Creating a web platform for Internet broadcasting of students works 80 X x| x| x| x| x| x| x| x| x{x|xIx|x[x{x]x]|x|x|x{x]|x]|x|x]x|x x| x| x| x| x| x| x|x|[x
DEV WP3/3.2 [Developing smart phone application 20 x| x| x| xIx[x| x| x{x|x|x|x|x|x|x|x
DEV WP3/3.3 |Developing a students database 30 X x x| xIx|x{x{x|x|x|x|x{x|x]|x|x]x|[x x| x| x| x| x| x| x|x|[x
DEV WP3/3.4 Signing contracts with state and/or private broadcasting companies 4 . . -
that will broadcast students works
DEV WP3/3.5 [Submitting produced content for various festivals 8 x x| x| x| x| xIx|x[x{x|x[x[x]|x[x]|x]|x]|x
DEV WP4/4.1 Introducing Chz?nges in cu.rricula through recogr}ising 2 N S (1 [ V) R R ) O I o«
student efforts in the media enterprises as Practicum
DEV WP4/4.2 |Establishing an on line mentorship programme in PC 20 X[ x|[x]|x xfx| x| x| x| x|xf{x)x|x|x|[x|x|x]x[x|x[x]|x
DEV WP4/43 Creating workshops for sFudents and professional cooperates about 6 - - xls X ol x
new models of broadcasting, new methods and formats
QPLN WP5/5.1 [SC and QCB meetings 20 X X 0 X 0 0 X x| x 0 X [ x X X
QPLN WP5/5.2 |Self-evaluation on quality control 5 X X X X X
QPLN WP5/5.3 [Analysing new production, cooperation and broadcasting methods 6 X X X
QPLN WP5/5.4 |Analysing students and public response to newly produced and broadcasted content 4 X X
DISS WP6/6.1 [Promotion on internal meetings in PC institutions 4 X X X X x| x
DISS WP6/6.2 |Creating and maintaining social networks accounts 30 X x| x| x[x|x|x|x|x|{x{x|x]x]|x X x| x| x| x| x{x|[x|x|x]|x x| xIx|x|x|x|x|x|x
DISS WP6/6.3 [Developing marketing, network formation and public relations 12 x| x X X
DISS WP6/6.4 |Creating DVD’s of produced content 4 X | x X X | x X
DISS WP6/6.5 [Info days in WB partner institutions 4 X X X
DISS WP6/6.6 |Preparing a study about the social importance of student production in WB region 2 X0 x| x| x
EXP WP7/7.1 Signing agreements on future c9ope§§tior} between 1 . <l x
broadcasting companies and universities in PC
EXP WP7/7.2 [Developing business planes for future production and broadcasting 4 X[ x| x]|x
EXP WP7/7.3 |Signing contracts with enterprises supporting the student production 1 x x| x| x| x| xf{x|x|x|x|x|{x[x|x]|x]|x
EXP WP7/7.4 |Proposing legislative changes supporting student RTV 4 x [ x| x]|x
EXP WP7/7.5 |Creating a financial sustainability plan 2 X | x
MNGT [ WP8/8.1 [Kick-off meeting 1 X[ x Finished
MNGT WP8/8.2 |Organizing project team meetings 30 X | x| x|x x| x|x|x x| xIx|x|x|x|x{x|x|x|x|x{x{xIx|x|x{x[x|x]x|x|x|[x|[x]x
MNGT | WP8/8.3 [Organizing and coordinating project activities in year 1 20 x x| x| x{x]x|[x[x]x]|x[x]x
MNGT WP8/8.4 |Organizing and coordinating project activities in year 2 20 x{x|x|x|x|xf{xIx|x|x|x]|x
MNGT | WP8/8.5 [Organizing and coordinating project activities in year 3 20 x| x| x| x| x[x]x]x[x]|x]|x]|x
MNGT WP8/8.6 [Financial management 40 x x| x| x{x|x|x{x]x|x{x]xIx|x{x|x|{x{x|x{x|x|x|x|xIx|x[x[x]x[x|x]x|[x]|[x]x]|x

MNGT WP8/8.7 [TEMPUS project representatives meeting in Brussels 1 X | x Finished




